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BORGARBOKASAFN
REYKJAVIKUR

PLAN 2008

Finances
Bill 2008 (in thousands ISK)

Income

Service income -41.000

Fees

Salary and related fees 336.898
Inner rent 72.807

Grants 0

Other operational cost 163.557

Total 532.262

Number of employees 2008

Total number of employees 112

Man-years 85

Vision

Reykjavik City Library should be on equal footingthvthe best public libraries in the world,
as regards equipment and services, and suppauteurt an international environment.

Reykjavik City Library runs seven libraries: theimtbrary in Grofarhus, Gerduberg branch,
Fold branch, Kringlan branch, Sel branch, Sélheibranch and Arsafn branch, as well as a
bookmobile stopping at close to 40 places in the ci

Mission
Reykjavik City Library is an information- and culadl institution, operating in accordance
with current public library acts.

Main Objectives

Reykjavik City Library should be accessible to all of Reykjavik’s citizens.
Visiting the library should be a part of daily life for the people of Reykjavik.




The operation of the library is marked by open-mindedness and respect for
people of different origins.

Visits to Reykjavik City Library should be a part of the cultural upbringing of
children and teenagers.

Icelandic literature promoted both in Iceland and abroad.

The collection should meet the wishes and needs of customers.

Reykjavik City Library should have satisfied and qualified employees that do
their job in an excellent way.

Reykjavik City Library should be operated in a democratic and open way and
the staff should influence the operation.

Good use of funding.

The library operates in accordance with currentaigrents and policies of Reykjavik City,
among them Reykjavik City’s agreement on Reykj&¥ily Library from 2002, Act on public
libraries nr. 36/1997 and the UNESCO Public Libristgnifesto from 1994.

Main Projects in 2007

Self service.ln May self service machines were taken into usbeamain library. The library
only closed for one day while the machines wereypuand tested, screen texts checked, the
front desk changed and made smaller, walls paemedthe Artotech moved. Shortly
thereafter self service was also taken into usgerduberg branch and Kringlan branch, but
they stayed open during the transition, since aahany changes had to be made. Therefore,
the transition hardly caused any disturbance iditiiary’s services. The machines turned out
not to be able to read barcodes on material frarMbsic- and Film Department, and thus it
became a priority project during the summer to exgfe barcodes on this material.

Self service machines had been taken into usé lateeiches by the end of the year, except in
Sel branch, which is the smallest, and the booklaoAil in all, 12 Danish Codeco machines
were purchased in 2007. The process was done oh@maperation with Landskerfi
bokasafna (The Icelandic Library Consortium) thatsrthe library system Gegnir, as well as
with the sellers of the machines. Library custonterge been acceptive of this change; they
use new library cards for the machines and a PIN.

The staff will gradually adjust their work to thigw reality. Employees will attempt to be
accessible and visible to guests as before, anddergood service, albeit in a different way.

Collecting by email, text messaging and order noiifations. At the end of June the library
started collecting overdue material by email, thisow done daily. Customers are very
pleased with this service, which was not possibkd a new edition of Gegnir had been taken
into use. Over half of the customers now get the@rdue notifications by email, the first two
months 1.914 got notifications by printed lettdnst 2.352 by email. This saves both a lot of
work and postage fees. Better collecting methodsvendue material ensure better use of the
stock.

The preparation of patrons receiving text messagesnotification approximately 2 days
before their material is due for return is in pegg. This would be part of the project
“Rafreena Reykjavik” (Electronic Reykjavik) and angzed in cooperation with Landskerfi




bdékasafna (The Icelandic Library Consortium) angkpavik City’s technical staff. Library
patrons can now choose if they want to be infortmedmail or by phone when a book or
material they have put a hold on has arrived.

Remodeling at the main library. The children’s and teenage departments in the fiaary
underwent radical changes after having been the samae the library moved to Gréfarhus in
2000. Employees studied new ideas in childrentaltiks, for instance iRum for barnn
Stockholm where the ideology is based on theotesiachild development and stimulation.
Computers were removed and a closed off space reated where young children can crawl
and enjoy themselves with toys and books. Adultstein the area with the children, but
people have to take off their shoes before entekigjts and time spent in the area has
increased greatly since the change. The teenagetdegnt and the comics department were
also changed, the latter having attracted numereuscustomers to the library since it
opened in 2000. The Music- and Film department‘figgped over.” An open space for
customers took over from a closed off staff workamga. This will make it possible to show
films in the department.

Literature walks in Icelandic and English. In the past five years the library has hosted
literary walking tours in English in July and Augu$he number of participants has increased
considerably with better marketing.

The guides and organizers are educated in litexaéund an actor performs excerpts from the
texts introduced. The biggest walk had 45 guedies& events, as others run by the library,
are free of charge.

The library has also hosted literary walks in lo€li@ with different themes. The past three
summers, cultural institutions run by ReykjavikyCiave organized weekly evening walks
that are calletKvoldgongur ar Kvosinn{Evening Walks from Kvosin — Kvosin being the
oldest part of downtown). In addition to this, theary has hosted other literary walking

tours, and literary bus tours, some of them in pogaets of the city. On Culture Night in
August, the library hosted a Saga-Walk, where tediaval Sagas were in focus, and this was
well received.

Main Projects in 2008

Children in Focus

One of the main objectives of Reykjavik City Libyas that library visits should be a part of
the cultural upbringing of children and teenagérsemphasis has always been laid on
cultural work with children at the library and nevays of ensuring this are continually sought
out. Specialized children’s librarians work in tilé branches. For almost three decades,
organized library orientation for 9 year olds hasib offered, and in 2008 it is estimated that
eight thousand students will come for organizethliyp visits. This does not include the
children that attend events for children and fasilyear round, on weekends for instance, and
groups of children that visit the libraries evegydvithout the visits being specially

organized.

Story hours, workshops in writing, music and dnildren choosing the best book of the year,
a book gift to children in cooperation with heattmics, school visits, literary programs,




book chests to playschools and grade schoolscf Hiese are examples of the library’s
traditional work with children.

Examples of new things in 2008A collection of books in immigrant languages isnge
built up. It will be housed in Gerduberg brancheTumber of book chests for playschools
will be increased. The story bus will visit 80 mahools in the city. A poetry slam for
teenagers will be held in February. Finally, a baokl website about Reykjavik’s history,
culture and nature will be a new project this yd&ais will be a joint project of the culture
institutions run by the City, and possibly others.

New technology improves the servicélechnological changes make new and improved
services possible and lessen monotone work fostdfé The goal is that self check will be
up to 100% in six of the library’s branches.

The cataloguing is not as time consuming as it tedx, now that almost all libraries in
Iceland use the same joint library system, Gegawing a lot of work at individual libraries.

Employees have more time to do varied, visible workthe city’s inhabitants and guests of
the city. This can be seen in popular programstsyemany of which have become a steady
part of the operations. All events hosted by thealiy are free of charge. Reykjavik City
Library will continue to take up new technology tirareases the service.

More than Reykjavik City Library. Employees do not only work for and at the City
Library. There is a good and effective cooperahietween libraries / cultural centers in the
country. Employees are asked to do various jol$ aarexperts in their field they are sought
after in joint projects. Reykjavik City Library efogees take pride in their work and the fact
that the voice of the library is important bothHéeland and abroad.

Six years ago, Reykjavik City Library made a cocttrgith the department of Library Science
and Information Technology at The University oflired about hosting a course called
Reykjavik City Library. Role, operations and seegid he course is offered every other year.
This course, that takes place at the library,ugld by employees. There are usually around
60 students enrolled. University students also dkwtudies at the library.

Second Generation Library. At the end of 2007 and into 2008, a thorough stofdyhat
electronic material from the Internet is of uselforary guests will be done.

The Virtual Library and the Traditional One will be examined and consideration given to
if it is sensible to buy access to electronic mat@n the Internet or “traditional” material.
The electronic material will be visible on the bioy’s upgraded website. The outcome of this
work will be known in 2008 and a report will be neaabout the project. This work, together
with increased participation of customers in dep#lg the service, in focus groups for
instance, is part of the library’s development tmigebeing able to define itself b#rary 2.

The library’s website will be remodeled this portal being as important as the librarfesht
doors. New features will be introduced in ordemtake it more interactive than it is now. The
intranet will be redone as well and adjusted tokrexik City’s intranet.

The Literature Web in Icelandic and Englishwill be reviewed before being transferred to a
new web system. Users have been steadily growingimber, and it can be stated that the




website is of good quality although new featuresld@@f course be added, for example sound
and videos.

A story bus for young children will be up and rummpiand it will bring a world of stories,
adventures, reading, books and libraries.

A website and a book about Reykjavik for children 69+ will be made in cooperation with
others within and without Reykjavik City. The sutijevill be history, nature and culture.
Reykjavik City cultural institutions will contribatthe expertise of their staff and grants will
be sought.

The library will take part in the literature pafttbe project Merkilega Reykjavik
(Remarkable Reykjavik). One of the most importates of public libraries is to promote
literature.

Preparations for a new library in Grafarvogur Wil professionally done and new and daring
ideas that fit the needs of the users will be sbogh Focus groups from the neighbourhood
will be consulted and the best of todays publicalifp and culture center services will be made
available.

Although several projects have been named abogentist important task of Reykjavik City
Library is to be a place in which guests enjoywelli and wish to spend time in — to be a
stimulating and educating plaza. Library employaesfocused on keeping the library’s good
reputation going, this reputation is shown agaith again in surveys done among Reykjavik
citizens and guests of the library.

Key Figures

Number of guests

Number of guests that visited the library’s welssii@verage pr month)
Number of page turns on the library’s websites (@age pr month)
Library material

Material pr inhabitant

Stock turnover — loan pr item

Stock turnover, music — loan pr item

Computers for guests

Inhabitants pr computer

Opening hours, branches and bookmobile, pr week

Opening hours pr year

Opening hours, cooperating libraries in Mosfellslaat Seltjarnarnes pr week
Gross housing, sqgm

Loans

Loans to ships (number of ships)

Loans to institutions (number of institutions)

Homebound service (number of users)

The Chest mobile libraries for daycares (numbdoans)

Loans pr capita

Number of events

Students in organized library visits




Reykjavik City Library Event Calendar 2008

February

April
April/May
June
July

August
Sept/Okt/Nov
September

Winter Festival and Museum Night. A program at the main library
and a branch if applicable. Poetry-Slam

Week of the book. Children’s Choice Book Prize handed out,
following elections in libraries around the country. Family festival
at the main library. Literature walks from a branch library.

Program in honor of writer bérbergur bérdarson
Evening walks (1-2). Writing workshops. Summer reading.

Evening walks (1-2). Literature walks in English (4). Summer
reading.

Evening walks (1-2). Literature walks in English (4). Culture Night
Lecture series at the main library. Possible theme: Virtues.
Continuing Education Week

Oktober/November Staff conference. Nordic Library Week

December

All year

Introduction of new books in Kringlan branch. Literature
programs for teenagers in 9" and 10" grades.

Story hours for children and various programs faldcen and families. Events in different
branches: concerts, puppet theatre, artist visityires, literature programs. Branches and
bookmobile partake in neighborhood festivals. Adttibitions hosted by the Artotech (4-5).
Smaller exhibitions in branch libraries.




